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EAST CORNWALL HARRIERS A.G.M.

22nd March 2007 at Liskeard Sports and Social Club

1. Apologies: Louise England, Pete Nash, Nigel Osborne, and John Bryan.

2. Minutes of last meeting: signed off and agreed 

3. President’s welcome: Hilary thanked every one for attending and making it a great year. She also thanked the committee and coaches for the past year.

4. Chairs welcome: Miles reported that membership was strong. We had an excellent juniors section and schools x-country league which he thanked Revis, Oli and their team for running. He also thanked Hilary, Dave and Jane for their organisation of the Cornish Marathon, which had a record number of entries in 2006 and finally thanked the coaches and the committee.

5. Treasurers report: Income for 2006 = £5336.29 Expenditure = £5626.02 therefore a deficit for the year of £289.73. The bank balance at the close of business on 31st December 2006 stood at £2677.56CR. The Cornish Marathon made a £1800 profit overall due to high numbers and sponsorship this year and this will be divided between the Children’s Hospice SW and the Merlin Project. Unfortunately when audited there was a £50 discrepancy which the Treasurer will research and report to the committee at the next meeting.

6. Head Coach: A successful year for training with varied venues. Training schedules were produced monthly and the coaches would welcome any suggestions for new training. Revis stressed the importance of adequate rest periods and tapering for those undertaking long runs in particular due to the risk of injury. Terry Leach has gained his Level 1 coaching qualification and Sharon Dawe has attained her Level 2 so congratulations to both. The Club always needs more coaches and officials so anyone who is interested the Club will pay for the qualifications and we could do with a Level 3 coach. The schools x-country was excellent with 30 schools and 400+ children taking part but venues with adequate parking was proving difficult so any suggestions would be welcome but we hope to use the same five next season.

7. Team Captains report; Ladies – the year started well but didn’t finish quite so well. They did have some success at the relay events but encouragingly we have many improving ladies for next year so will hopefully return in force. Revis hopes that she will overcome her long-term injury to return soon. She also stated that it would be better to have a new Captain next year that is likely to attend many races and motivate.                                                                                                                              

Men’s – Thanked Revis for all her coaching and Mark Davidson and Gary player for the website. The men had had a quieter year this year due to domestic commitments with some exceptions notably the Deviock Bounder, Cornish Marathon, Grand Union Canal race (Bob Brown 2nd) and the 50+ age group winning the Tavi relay trophy. There are some good youngsters coming through and the 25-30 age group look to be strong for the coming year. He wished all the marathon runners good luck.

8. Subscriptions: Amanda explained that SEAA will no longer be involved in competitions therefore England athletics have increased their affiliation fee to include each running member. This £3 fee will pay for a permit and number to allow you to race as an affiliated runner. The rate will increase to £5 per runner next year. Therefore subs will have to reflect this charge and for next year it will be £17 for a single membership and £30 for a family. Juniors will stay at £5. Every one will need to complete an application form and their details will be sent to EA and remain on their database. Members were reminded that if they cannot make a race that they have entered and wish to sell/hand on their numbers then the race organisers must be told.

9. Election of Officers: Miles, Jane, Revis and John wanted to stand down this year from their posts and the following were proposed and seconded as club officers:

President:




Hilary Clatworthy

Chair:




Mark Andrews

Secretary:




Ian Ringer

Treasurer:



Alan Green

Head Coach:



Revis Crowle

Ladies team captain:


Hilda McKinley

Men’s Team Captain:


Terry Leach

Child protection/Juniors:

Karen Sims

Membership secretary:


Amanda Erith

Kit officer:



Pat Parritt

Press Officer:



Ian Littlejohn

Development:



Amanda Erith

10. The election for the Penguin and Harrier awards followed: Penguin = Nigel Bowers and Harrier = Mark Andrews
11. AOB A plea for Alan Smith for club runners to attend the Cornish Grand Prix events this year. Mark Davidson stated that the website was about to launch a feature that would allow members to update their own PBs and if anything else was wanted if they could let him know. He also said that the new kit would be showcased online soon. Mile thanked Pat for the excellent new kit available. Finally Alan Green extended thanks to Miles, Jane, Revis and John for all their hard work over the last few years for the club.
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